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Universities are increasingly global
Institutions, developing many
alliances with domestic and
International companies,
anizations of many types,

Ing governments and




This presentation starts mainly from a
perspective of US based research
universities, but | am open to collaborative,
cooperative responses from any nation or
organization. Often, a particular university
will have unigue strengths that make it a
possible partner in an outsourcing
relationship. Indeed, strategic planning at
universities and other institutions often
encourages this outcome by fostering
thought about institutional niches and core
activities.



In the US, core activities of universities
are usually divided into research,
teaching (or education more generally),
and public service (or outreach).
ese three categories are
easingly overlapping. The

les describe individual fe
0 organi




Strategic thinking at universities often is/should
be thinking WITH other organizations
(governments, employers, etc.) Strategic thinking
tries to be longer-term, tries to develop
knowledge and agreement about goals and
priorities among goals of universities, as well as
agreement about means and processes to
achieve goals.

Good strategic thinking recognizes that
changes in direction (as well as changes in the
nature and content of strategic thinking itself)
may be necessary.

We need both description and evaluation of
strategic thinking.



Strategic thinking tries to go beyond

"one project after another", "one
reaction to a problem after another".

tegic thinking DOES welcome

, problem-solving as im




Strategic thinking about universities
d global outsourcing can include a
e range of university subjects:
ities, soclal sciences, na
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| will be more specific about examples
In the remainder of this talk.-

(a) about "technology and public
olicy" as one component of strategic
Ing for universities, including

about energy issues.




Interdisciplinary and pragmatic
university work (research, teaching,
outreach) on technology and public
licy can contribute greatly to stra
Ing. Information technology

uch to strateqi




A Technology and Public Policy
emphasis at universities can be a
exible degree program, linked wit
arch, student mternshlps

mternatlonal exp




Technology and Public Policy can
have a very wide range: engineering,
e arts (film and media studies,
Ing digital media studies)

rganizational s




Energy issues in particular are basic
to the modern global economy,
financial system. Universities can
ontribute to strategic thinking abou
itical economy and energy.




dne example of an issue here is t
ic of "fracking". In the US, ther
technological, econc
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ere are energy/environmental/public
Ith Issues. Issues about economic
ment. Issues about nation
nce". Government




Fracking raises questions for
research, education, outreach
activities of universities. There are
many opportunities here for
ntributions to strategic thinkin

S outsourcing, for gover
nd universiti




There are many valuable possibilities
or cross-national, cross-institutional
nections in which organization
source some project or




Iversities can both do basic and applied

arch; can both ¢
ses about tec
not limitec

escribe and evaluate dec
nnology and public polic

to) the energy/envirc

Ing (not limited to) shale r
lon/processin




In general, in this and many
other areas, globalizing

Iversities have a producti
lay In economi




